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Amid the COVID-19 pandemic, today's businesses face enormous competing pressures and are 
navigating unfamiliar seas. Many organizations are already taking "no regret" actions to emerge from 
the pandemic stronger. These leaders face the crisis with a spirit of reinvention—accelerating digital 
transformation, establishing variable cost structures, and implementing agile operations.
But the situation has changed in recent weeks, with the pandemic continuing to peak in some 
markets while resuming in others. Despite the uncertainty, the steps for reopening and reinvention 
have remained the same. Companies must still examine how the pandemic's progress, strength, or 
recurrence in different areas is affecting their recovery plans.
Companies must outdo uncertainty by constantly course-correcting as conditions change. It 
necessitates that they rethink their assumptions, rethink scenarios, and improve their ability to 
recognize and react.

With these growing new behaviours, ELCIA is exploring innovative forms to empower its member 
organizations.



1. ELCIA Verified companies: An accreditation

issued to the member companies after verifying

specific parameters that would add value/

authentication to their marketing efforts.

2. ELCIA Assured Companies : This scheme is to

give Legally Valid Financial Assurance to the

customer on behalf of a member company by

forming a ‘Collective of interested member

companies’

When a customer is looking for a prospective Vendor (supplier or service provider), they find it 
cumbersome or delicate to verify the credentials of the prospective Vendor and sometimes won’t have 
the necessary resources or wherewithal to carry out such an exercise with confidence. For outstation or 
overseas customers, it is even more difficult and costly. ELCIA , with its impeccable reputation, clout and 
visibility can help member companies by providing this kind of service to interested companies (may be 
at a reasonable fee).



3. ELCIA Powering Possibilities Portal: Members of

the ELCIA have long recognized the need for a common

business portal that emphasizes the organization's

different assets. Meanwhile, it is home to a varied range

of businesses that provide specialized services. As a

one-stop-shop for technical service cooperation, this

feature of Electronics City was believed to be under-

publicized. Under the aegis of ELCIA, this site is aimed to

assist businesses in finding mutually fruitful

collaborations in Electronics City for a variety of bespoke

products and services.



The Covid 19 had an impact on ELCIA's learning and 

skilling initiative. The apprenticeship program, which was 

splendidly gaining traction, hit a snag. We were only able 

to place 50 apprentices this year, compared to the 100+ 

previous year. 

But the most significant result was being chosen for the 

STRIVE (Skills Strengthening for Industrial Value 

Enhancement) initiative, 

• A  World Bank-funded apprenticeship promotion 

program coordinated by GoI/ GoK

• Only association to get selected from Bangalore.

• 2 year Program

https://dgt.gov.in/Strive


• Financial grant of Rs.1 crore 

• Project involves promotion of apprenticeship 

and train the trainer program 

• Trades chosen : CNC Programmer cum 

operator, Machinist, PCB Assembly Operator, 

Ground Assistant for Hospitals and House 

keeping executive

• Assisting around 25 MSME’s in recruiting the 

Apprentices 



CMKVY : Vocational Training course under GoI

ELCIA got approved as a training center under CMKVY – Chief Minister Karnataka Koushalyakar Yojana

to train the dropouts under

• Trade 1: Fitter Mechanical Assembly

• Trade 2: PCB Assembly Operator



Other Initiatives

1. Though ELCIA did not place many 

apprentices, we helped the member 

organization get the apprenticeship stipend 

reimbursement from GoI

2. Conducted ITI principals meet to bring in 

awareness about the possible apprenticeship 

opportunity in Ecity companies.

3. Conducted Apprenticeship awareness session 

along with, GIZ , BCCI and GoK

4. Session on Apprenticeship training programs, 

and Dual System Training,



Wadhawani Group: A new digital platform 
called GENIE was launched by Wadhawani
Group that helps SMEs in their growth 
aspirations. ELCIA recommended this 
structured data-driven program which 
conducts a detailed assessment of the SME’s 
current business and offers solutions to 
grow. It would directly and deeply engage 
with SMEs to identify solutions that will help 
SMEs become more efficient and grow the 
business. 



The GAIN : An MoU was signed with the 
Wadhwani Group

• To foster collaborations between the 
ELCIA and GAIN to support the start-
ups through structures programs in 
the selected domain 

• To provide infrastructure, business 
counselling, and mentorship to help 
the start-ups to scale up their 
business 

• To establish open communication for 
sharing best practices for economic 
devilment through technology 
investment and commercialization



• NASCOM - to provide 
• Access to high-quality 

courses/content across ten 
emerging technologies & 10 
professional skills at no-cost 

• Digital badges and Govt. 
approved certificates upon 
successful completion of course 
& assessment 

• Govt. incentive upon successful 
completion of the course (SSC 
NASSCOM aligned curriculum) 
& assessment 



• GIZ: 
• Conducted all India associations meet to understand the best practices followed 

across India 
• Train the trainers of member companies – that got postponed owing to 

pandemic 



ELCIA facilitated the virtual participation of eight 

companies in the Bangalore Tech Summit, 

guaranteeing that its member companies receive the 

necessary marketing support 

• ELCIA 

• Methode Electronics 

• Hical Magnetics 

• PAQS

• Just wipes 

• Hertz Solutions

• ELCIA Cluster 

• Tessolve 



• Session to decipher future plans of Electronics city companies due to Covid19

• Awareness session on Covid 19 

• Session on combating  3rd Wave of Covid by Dr. Bhuwaneshwar, Neo Natologist and Consulting 

Pediatrician, Columbia Asia Hospital 

• Session on Eat Right by Ayurvedic Dr. Spurana, WEEFA Wellness Solutions

As part of our ongoing endeavour to share information, ELCIA held the following sessions



• Facilitated several sessions on 

“Implementation of POSH Policy”

• Self-defense training for women’s 

safety conducted during women’s day 

As part of our ongoing endeavour to share information, ELCIA held the following sessions



Vaccination Drive: Keeping abreast with the 
present day happening and releasing the needy 
for vaccines for the employees, ELCIA launched 
Vaccination drive in collaboration with Kauveri, 
Narayana Hrudyalya, and Manipal Hospital. 

• ELCIA facilitated the vaccination of 
around 10,000 people. 

• We're working on vaccinating all of the 
employees of the electronics city 
member company. 

Do join us in this endeavour, and let us make 
e-city the first completely vaccinated city in India. 



ELCIA had played an enabler / catalyst role to get Police Stations operate out of Electronics City  
(both Law & order and Traffic). To enable the same ELCIA had paid lease rentals for the two 
properties in 08-02-2012. Post this period, KSSIDC had treated this as a Leased  premises and 
continued to charge along with interests and penalties. A total amount of Rs. 1.24 Cr was demanded 
by KSSSIDC. Mr. Seetharam President & Mr. Vaidyanathan Jt. Secy along with representatives from 
Police Station, met with KSSIDC team including their Managing Director Mr. Mahesh B. Shirur. They 
emphasised that ELCIA had not sought to buy the two flats, but were enabler for a ‘Civic Service’ 
such as a Police Station. They also pointed out that both KSSIDC and Police being different arms of 
Government, should review the entire matter in this perspective and sort out internally between the 
two arms of GOK. The appeal / plea by ELCIA was heard favourably and KSSIDC agreed that they 
would take up with Police department and sort out the matter.



• ELCIA Knowledge Club: Technology and business are 

both constantly evolving. To keep our skill sets and 

experiences relevant, we must regularly reskill. Many 

companies in Electronics City have knowledge and 

skills in a wide range of industries, which could be 

very valuable. Why don't we share what we've 

learned? ELCIA, with the help of volunteers of 

companies in Electronics City, launched a master class 

series- 'Knowledge Club' for enhancing employees' 

skills for their career growth.

"We request our members to share this information with 

their staff and encourage them to register on the site by 

sharing an intriguing topic to learn about." 



• Independence Day Quiz:
To celebrate our country's 75th Independence Day, we organized an online 

quiz on the ELCIA website. One of the goals of the exercise was to drive 

traffic to the new ELCIA website. The quiz was organized for five days, 

from 10th August to 14th August, and we are happy to say that we 

received a good response. Many prizes were given away.



• Jana Aushalaya:
A generic medicine distribution counter is 
being set up in the ELCIA complex to benefit 
Ecity's large population. 



Kauvery Hospital Methode Electronics Ashirwad Pipes 
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