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As we gather for this year’s Annual General Meeting (AGM), I would like to take a moment to reflect on our 
achievements, challenges, and the strategic direction of our Elcia Cluster (Cluster). This report aims to provide a 
comprehensive overview of our performance over the past year and outline our strategies for the future.

Developments during the year
Taking advantage of the support extended by Elcia/Elcita Social initiatives in areas like Key Executive deployment, 
Accounts, Marketing, Strategic Consulting, Labour etc, we have ensured the following:

-	 Provided Executive leadership for the Cluster
-	 Accounts Consultants did Regular accounting, Internal auditing, and resolve GST issues, filing of statutory 

reports
-	 Developed new website www.elciatechhub.com for the Cluster to focus on Digital marketing
-	 Wide consultations with strategic management consultants to map the road ahead for the Cluster
-	 Using Labour Consultant, we have streamlined and updated statutory returns on labour, ESI, PF, Factories 

Act etc.

During year under review, the Cluster has taken up and completed the following:

-	 Implementation of Tranzact ERP to make inventory, purchase orders, Customer Order follow-ups, 
invoicing etc, online.

-	 QR coded Metal Asset tagging and verification for machinery and other Capital Assets,
-	 ISO Certification from TUV 
-	 Vendor Development for Outsourced processes and Material procurement,
-	 Employee monthly awards for excellence in performance. Provided Lunch on concessional rates.
-	 New Cluster office infrastructure including Conferencing in August 24.

Performance Overview 
The Cluster performance in terms of Ontime delivery, In-process and Customer end Quality acceptance and critical 
Machine Utilisation has shown considerable improvement. Similarly, number of Customers and parts manufactured 
during the year has shown increase.
As we convene for this year’s AGM, it is essential to address the challenges we faced over the past year, which 
resulted in a loss for the Cluster. While Total Income has grown from Rs. 166.47 Lakh in 22-23 to Rs. 214.10 in 23-
24, an increase of 29%, the Cluster experienced a significant financial setback, reporting a loss of Rs. 69.1 Lakhs. 
This decline in financial health was primarily due to increased operational costs by way of increased salaries & 
wages, outsourcing costs, increased competition and other overheads. These factors have considerably reduced 
the margins.

ELCIA Cluster
President’s Note
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Strategies and Future Outlook
In view of continuing losses in cluster operation, it was decided to change focus as outlined below:

-	 Shift from job work to hybrid model of support to startups to develop products with royalties built in,
-	 Reduce Costs by higher productivity through machine cycle times reduction, better material cost 

negotiations, multi skilling of manpower, using competitive outsourcing, renegotiating supplier 
contracts and optimizing our production processes.

-	 Limiting job work to higher margin works
-	 Generate revenue by offering training in high tech areas
-	 Product testing and product certifications
-	 New investment in 3D printing, 5/6 axis cnc machines, high end electronic assembly and testing 

equipment through govt schemes.

We trust, in long run, the Cluster would not only meet its objective of prototype manufacturing, pilot batch 
production and augment capacity for small industry, it would be a role model for new Clusters. 
In conclusion, we extend my heartfelt appreciation to everyone associated with our Cluster. In particular for 
Government support through MD, KCTU and Director, MSME DC and President ELCIA. I take this opportunity to 
thank all our Customers, Suppliers, employees, and all other stakeholders.

Muralidhar R
President - ELCIA Cluster
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